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ABSTRACT 

This report studies the phenomenon of intercultural 
comiBunication workshops as they are appearing in the United States. 
Enphasis is placed on background infornation, trends in the conduct 
and operations of intercultural workshops, assessment of the 
intercultural coomunication workshop phenomenon, characteristics of 
the workshop experience, fundamental needs within the field, and 
recommendations. Recommendations suggest that: (1) a group of 
professionals be called together or review and make specific 
recommendations as to the focus, philosophy, and conduct of 
intercultural communication workshops; (2) the specific projects of a 
research nature be contracted to assess the influence of the 
intercultural communications workshop on participating individuals; 
(3) a list of individuals experienced and deemed qualified to conduct 
and to advise others as to the effective operation of intercultural 
communication workshops be established and generally availajole; (4) 
geographical regions within the National Association for Foreign 
Student Affairs identify persons and agencies competent and 
interested in intercultural small group experiences and that regional 
task forces be encouraged to focus on any of the recommendations 
herein. (Author/HJH) 
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REPORT OF THE NAFSA TASK FORCE 

ON ^ ' . 

INTERCUlTURAI. COMMUNICATIONS WORKSHOPS 



The Task Force on Inter cultural Coosmunlcatloa WorK^bops o£ the 
National Association for Foreign Student Affairs met in U^ahington^ 
D,c\ » froxn August 28/ 1972 through Sept^er 2, 1972. Operating 
under a grant" from the Departntent of State's Bureau of Educational 
aiid Cultural Affairs t the Task Force t coii^sed of variqua profession** 
a Is we 11- versed and experienced in intercultural eoiosoainication work- 
shops,^ reviewed research and inaterials and held diacuasiona with 
various individuals who presented particular expertise within the 
fields • The purpose of the Task Force was to study the phenomenon of 
intercultural comiunication workshops^ as they a;^e appearing in 
the United States and to present recotnrcndat ions from the Task Force 
to the Assoc la t ion • 

Intercultural coimminication workshops began iti Fitt8burgh|» Pennsyl- 
vania, in 1966 under the auspices of the Regional Council for Incer- 
national Education. At that time, the Regional Council for International 



^Clifford Clarke, Stanford University, Stanford, California; Anthony 
Griffin, formerly of the University of Tennessee, Knoxville^ Tennessee 
and currently at Catholic University, Puerto Rico; Lowell Ingram, Urti*- 
v«^rsity of Washington, Seattle, Washim^ton; Lauretta Kirstein, University 
of rilinois, Chicago, Illinois; Robert Moran, University of Minnesota, 
Minneapolis, Minnesota; George Renwick, University of Pittsburgh, Pitts-* 
burgh, Pennsylvania; and Tulsl Saral, Governors State University » Park 
Forest South, tllinois. 

^Edward Stewart of ACTION; Arthur F* Byrnes of the Agency for International 
Development; Cyril Hill of the National Training Laboratories; Elaine 
Coroegys of the School for International Training; Neil Boyer and Claudia 
Anyaso ol the United States Department of State; and David Hoopes of the 
Regional Council for International Education* 

^For the purposes of this report, "intercultural communication workshop^' 
is used to refer to any intercultural small grbup experience, typically 
Involving American and international students as participants plus 
certain individuals who serve as group "leaders"* 
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Education attempted to apply recently uevcloped theoiBs and tech-^ ^ 
niques of intercultural communication and group psychology to a 
niulticultural group of Aiaerican and international students* These 
early groupe were initially used as orientation experiences to ^ 
provide a bridge for the international student to the American i)ar 
stltution of higher education and to American culturc*^ Within ttji?^; 
Workshops themselves, a major focus was to encourage each partic^'- 
-parit be he or she from - the United States or. another country-'^ : 
candidly tp .exchange infonnation, feelings^ and perceptions on vdlUes 
and experiences of personal importance. Vlssentially , participants 
were encouraged to relate to each other both cognitively and ex* . 
perientially* Other Institutions began to schedule similar lnte|-r* 
cultural conanunicat ion workshops each adding something unique to . 
Its own setting or personnel. Then in 19 70 ^ the Regional Council 
for International Education began publishing Communl^yie , a news-^ 
letter focusing on developments pertaining to intercultural conimuri^ 
cation workshops. 

More recently, there has been a sizeable increase in the number 
of institutions initiating some form of intercultural communi- 
cation experience. Many have developed resource materials and special 
ized faculty for this particular field. Several agencies and pro*- 
fessional associations have also expressed a strong, and in some 
cases, a formalized interest in the field of intercultural communi- 
cation workshops. Included p besides NAFSA, are the American Psy- 
chological Association, the Speech Communication Association, and 
the International Communication Association. The result of all of 
this activity has been an increased number of intercultural commiinica-^ 
tion workshops conducted at various campuses and by various agencies 
during the past few years. 

From such a recent origin, then, intercultural communication 
workshops have become a factor offering a positive, contribution to 
the? life of international and American students on a wide number 
of college and university campuses. According to the Task Forceps 
findings ♦ at least seventy- three (73) professionals^ (half of whcm 
are "foreign student advisers^*) can be identified as having been 
directly engaged in leading such workshops involving a reported 
number of ca. 11,696 International students and ca. 7,524 American 
students. Clearly such a phenomenon raises basic and profound 
questions as to standards of conduct, types of group experiences, 
ethics, etc. 

The Task Force it^self attempted to look thoroughly Into the conduct 
and operations of intercultural communirat ion workshops. Tlie 
following data and partial conclusions are derived from a survey com- 
pleted by the Task Force between May 31, 1972 and June 26, 1972. 
Response to this survey netted a 22.5% return rate (N»73) , leaving 



the dakii iilisQacM evident tjhAt ct^^ iiril'^ 

yiilua!)^ r^po with intetcultural cr^ipo^ 

S^ltops Afct^clie^ a hi^^ value to^ thMc exp^tl^ces .* r 

$peci^ital|^i, eviderit in tti6 data indicated t 

. > K^^^^^ had participated in auidh 

;V' ^Qxk&ii^ 'goal ,df '' the worksli^ - ' J' 

eidco Under standing pf cultural ^cto^r^^a^^^^ % ' 

th^y IhH cciii^^ 
- stmte^ icotitotoil huiaan^ in an accepting ^nvisron- v — 

. ^ -{ :*2'^^.",;::y^^-^'^ of the - rei^c^^ ted worksh^p^^^'^rfe^ ; ; ■ ■ 

finfiweiaily ;^9nso^ by the participants fchems^lve^^i 

gpv^|t^t^nt age'ncie^ and- oftiti rf international; stud^^nt ; 
affairs. " ' • " ■ 

3# tliat more than half of the r< . ,;onding leaders reported 
^^acftdemiie training** In the ar^ '*sroup leadership*' a 
^lliioat ^^11 al^ repor^^^ training with the 

National Training tahoratoryr National training tabor-- 
atory West, Esalen* or the Center for the Study of tlie 
' Person. ^ ^ " 

4* That the greatest aiKuber of leaders reported their 
ptedotalnant style within the group as being that of an 
"explorer*' '^p^^i^^^^y input with questions about cultural 
differences^ mediates clarification and understanding - 
gives high support - nsdderate personal disclosure" (sic)« 
The leaders reported spending most of their time within 
the group sessions **llstenlng silently'* and at times 
encouraging expression of and responses to feelinga, 
initiating subjects Cor diticus^ion by giving opinions, 
eEploring manifestations of cultural differences, and 
exploring the nature of the coinmunication taking place with- 
in the group. 



^It should also be admitted that there were 327 respondents to this 
survey who indicated that they had never participated in a fortaal 
group with international students. Most of these individuals were 
positive to the notion of "intercultural communication workshops*', 
liut a few were very strongly opposed, equating , In many cases, the 
•*intercultural coraaunication workshop** with what they thought of as 
a "sensitivity group/' l*he Task Torce, however, did not analyze re- 
sponses of individuals haying no prior intercultural group experience • 



5. Tiiat more respoaJt>ntf5r, TA^port]^^^^^^ of 
student participauLH tluir. pA^r*Hi^i^lecti^^ 

prior to their particl|3^t / 

b. That most reported t^orksjvo^ three days* 

7. That one-to-one dialogiJ^b^^^k small group 4>xer- 
cises were felt mo*st efft^^ettve attaining the work- 
.-shopVs. ^oals- ^ 

H. That non-verbal physical i>t'Written exercises were 
conanonly utilized during tl^^e workshops 

That although <ii) "ihf^ aiaong particl-*,; 

pantj^ and ieeiers after the the workshop, 

(h) a ^'written evaluatipti forTU ^^^f^^^^ each par- 

ticipant before the cahcluBion*^ of^the workshop, and 
(c) "follaw-up written evaluation by individuals after the 
conclusion** of the irorki^hop wet'e reported ly used to assess 
tiie effectiveness of Jthe V^rkshqp experience, a high 
number of leaders reported that *^no dv4luation" was made 
of the intercultural ean2nunicatit)n workshop group ♦ 

10, That the workshopn were reported Co be most commonly 
but not exclusively tx^^d during an 'HnltiaJ orientation 
program*^ but also during **toplcal weekend outings (e-g, 
on friendship)*% an '^arientatlon program after some weeks 
of classes'^ a "p^<>g^^ni during Kchool vacation (e^g* 
Christraas>'\ a 'Mormltory program for residents of ofte 
htilltling'\ ''training of staff meisbers who work with U.S. 
uvl foreign t^tudents^'t **hnHt fawily training programs*' ♦ 
a *'prcf-*departure program for furelgu students returning 
hone'\ and a **f acuity orientation program". 

n* That beyond any possible doubt,^ the reported evalua- 
tions the respondents who had participated in the work^ 
shop experiences were extrerm*ly favorable. 

Drawing upon die extensive experiences, discussions t and con- 
sultations held by this Task Force, the Task Force i$> prepared to 
give its tentative assessment of the intercul tural coramunication 
workshop phenomenon* The Task Force finds that the interculturail 
communication workshop experience, when designed and conducted re 
sponsibly, is conducive (1) to effective intercultural communication 
(2) to realization of the participant's goals ^ and (3) to the effect 
tive functioning of persons working with foreign students ♦ 

The following are some haracterist Ics of the intercultural coraauni-^ 
c;ii tun W(;rkM!iup experience which recomnend it to those Interested In 
participating creatively in international e<lacation: 
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A* Many intercultural communication workfihop experiences are held at 
retreats and other locations removed from the academic institution 
and everyday activities ♦ This provides the group leader with on unuMual 
opportunity to work with international and Amerlcaa students away from 
the Uiatractions and pressures of their and the ieader*s regular en- 
vironments* Such a settings together with peer support and the re- 
laxation offered at the Intercultural coranunlcation wofk55hop, often 

t>ur:iges international students to be candid about their oxpericnccs, 
problems ♦ .and concerns. International student personnel are thereby 
Kivci} an unusual opportunity to umlerstand the student and his values 
in .i way that can increase the institution's ef fectivene$i,«? in undec'^ 
standing and working with the individual International student. 

nji,^ of. the nrimary ret^ponslbilities of international student 
^rM>nne I ^ governmental officials concerned with cultural and edu- 
cational affairs, and other intere^^tcd educators Is that the inter- 
national student be offered a balanced education* one that respect:^ 
and ^.niiances both his cognitive and affective dimensions* The inter-- 
cultural conuaunications workshop experience encourages such multi- 
dimensional personal Interaction and integration* 

vj« A central responsibility of the international student personnel 
start is to ensure that the international student is encouraged 
t'^ dvvelop a personal understanding of the conteniporary Cni ted. States, 
i liMriy, -gnlap experiences of the type provided by thv Intercultura 1 

^^HT^uni cat ions workshop are an increasingly important scj^^ment of the 
recent educational philosophies Center ing upon what Is tenneti *V»x- 
:;rrientJal education*'. The intercultural conrraualcat ion worl<,shi>p is 
1 valii experience in experiential education itself, but it offers 
i ! leet thai cannot be easily duplicated at any other point within 
? t .)r!nai educat lonal systetu the multicultural interaction and 
t :: rMn,4es of values and the potent ial for al 1 that can develop from 

.u including a more objective* understanding by the international 
-studifnt of the United States and of th<^' dlvi?rsity^;Of opinions nnd 
values lield by her citizens from variotis sub-cultures. The in- 
t^-rrultural cummunicat iort workshop furthermore lias the potenti-il 
• nahle the? international student not only to understand tli^ United 
SttJtes more accurately^ but also to contribute more substantially 
up'^t! return to his or her native land to the communication and 
tinder stand injj pru;fe?ss among peoples. TIk» workshop is bath proct^ss 
aiui i ontent 

!»♦ J he intercul tural comnunicat ions workshop, compc^tently con-*- 
it>d, is an unusual opportunity f i^r int€»rnational students and 
international student personnel and also for American studt^nts and 
edui.ators to explore and readjust images of themselves and their 
{.erwunal i ultures, as well as images of the other participants and 
their culttjnis* 
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£« Finally t the multidiscipllnary characteristics of intercultural 
communications workshop}? are of direct benefit to the professional 
development of the participating international student personnel 
staff members* Not only is the staff person* s understanding of in- 
dividuals and groups greatly increased i» but the staff person has 
the opportunity of u^ing the Intercultural cottanunication group ex** 
perience as a vehicle to involve faculty from various academic fields 
into interdisciplinary exchanges of a wide variety* 

It iihould be clearly gnis:ed» however, that this Task Force strong' 
ly teeis the need for mort:* effective and defined research studies 
fi>iHJsing on the intercviltural communications workshop experience. 

Irt sontly, this Task Force sees four fundamental needs within the 

r io Id: • 

1. the establishnent of criteria for assessment and 
ev.iluatlon of Intercultural communication worksl>op 
experiences k 

2. the establishment of principles and guideHnes for 
institutions desiring to conduct Intercul tural coimmini-- 
l:atlon workshop experiences* 

i* the preparation ol a scholarly article presenting 
.i '*st.ite of the art" iMPPrt on the field of Intercult- 
uriil l unmunicat ion workisihop experienceh to the wider 
Intefi-sted professional £in<i acadenie community. - 

the Sponsorship and uncouragemeni of specific and 
vOjitruHHd research Htudles Into the assessment and 
<.-v:il\>at ion ot Intercnlturai communication workshop ex- 

Yhvrv iH a demand tor substantive and complete information on in- 
t^^rc^il tural small group expt?riences. The growth of these exper*- 
iem es within the last several years seems startling and should 
not l>e Ignored. In light nf such rapid growth and development 
and in 1 Iiu* with the Task Force's professional re,?ponsibility 
to iniorm its colleagues, it is the Task Force's best collective 
and vt'l^^hted judgment that the following recommendat ionii be In- 
stituted through NAFSA: 

K that a group of professionals be called together to 
review and make specific recommendations as to the 
focus ♦ philosophy^ and conduct of intercultural com- 
nniniration workshops. The Task Force feels that» whll«* 
not interfering with a group leader's professional respon- 
sibility to facilitate his individual group, a mutually a- 
greed upon philosophy as to the focus and conduct of in- 
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tercultural cotmaunlcation workshops would Increase a wider 
understanding of the general moveRi*?nt and sharpen the 
beneficial results likely to occur. 

2. that specific projects of a research nature be con-- 
tracted to assesB the influences of the intercultural 
conffijunlcations workshop upon participating Individuals. 

3« that a li^t of individuals experienced and deemed 
qualified to conduct and to advise others as to the 
effective opc^ration of Inter^ultural cosimunication 
workshops be established and made generally available* 

4* that geographical regions within NAFSA identify 
persons and agencies competent and Interested In ln*<^ 
tercultural small group experiences and that regional 
task forces be encouraged to focus upon any of the 
recotmirendations herein. 

5. that NAFSA itself estaolish a standing task force 
ciiarged with coordinating nationally the developments 
pertaining to intercultural conununication workshops. 

6. that NAFSA support and implement a program to train 

a group of workshop trainers in the skills needed to train 
other workshop trainers at the regional level. 
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